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“Individually we are powerful. 
Together we can be transformative. 
The convergence of like-minded 
companies, people, and 
organizations creates an ecosystem 
where ideas can grow, 
collaborations can emerge, and 
everyone can thrive.”

The PLACE

The OPPORTUNITY

The PLAN

In this document:

Innovation Quarter is one of the latest incarnations Innovation Quarter is one of the latest incarnations 
of creativity, collaboration and cooperation in of creativity, collaboration and cooperation in 

Winston-Salem.Winston-Salem.
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Once a tobacco and textile manufacturing giant, 
Winston-Salem is currently home to one of the 
fastest-growing innovation districts in the country.

Known for its vibrancy, resiliency, and inventive 
spirit, Winston-Salem has become an incubator 
for creativity and innovation. Boasting a diverse 
population of students, professionals, creatives, 
executives, and retirees, the City has no shortage 
of opportunity thanks to its deep and varied talent 
pool. The myriad groups that call Winston-Salem 
home define the culture of the City and drive the 
innovation that is embedded in the City as a part 
of its past, present, and future.

Located to the south of the existing Innovation 
Quarter, this newly planned extension of the 
Quarter builds on its mission to connect; 
connecting across the highway to the East End and 
south to Old Salem. 
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The DISTRICT
Innovation Quarter is Your Spot.

Your Spot to Accelerate.
Your Spot to Transform.
Your Spot to Converge.
Your Spot to Collaborate.
Your Spot to Create.
Your Spot to Trailblaze.
Your Spot to Disrupt.
Your Spot to Grow.

Find Your Spot.
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Old Salem
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With a goal of bringing together multiple 
facets of Winston-Salem and the Piedmont 
Triad at-large, Innovation Quarter creates 
an inclusive environment that welcomes 
all citizens, encourages them to think 
innovatively and provides the resources to 
help bring their creative ideas to life.

Innovation doesn’t happen in isolation. 
Creating proximity through shared spaces 
and diverse business clusters, we foster an 
intentional system where both individuals 
and companies can thrive—a nexus ripe for 
collaboration. It’s a culture where start-
ups partner with global businesses and an 
academic enterprise finds synergy with a 
tech company.

Additionally, we recognize creativity 
doesn’t happen on an empty stomach. The 
Innovation Quarter is home to restaurants, 
bars and cafés, as well as specialty shops, 
and other retail stores to round out your 
experience. We also host a variety of 
events and programs to make sure your 
mind is well-fed, too. Anything you need to 
create community—find it here.

A Research Destination

A Hub for Innovation

Great Public Spaces

Exceptional Facilities

Community Interaction

Alive with Activity

The PLACE

Healthy Programs
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The new extension of Innovation Quarter will 
expand the ecosystem and offer opportunities 
to find your spot in the quarter. Rooted in the 
long-standing history of innovation in Winston-
Salem, the new addition to the Quarter follows 
the tradition of drawing inspiration from the 
diverse and talented people in the community. 
It takes inspiration from the existing Innovation 
Quarters and reinforces it by creating a unique 
mix of places buildings and programs. It will 
be animated through a mix of uses including 
clinical space, science and technology lab, office, 
retail, hospitality, and multifamily residential, 
which will all work together to shape the 
continued growth of this vibrant urban center in 
Winston-Salem.

The PLACE
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The PLACE

Principles

Connection to the trail system

Pedestrian supportive public realm

Context sensitive building character

Appropriate building orientation & ground 
floor activity

Ecologically driven planting

The design of the public realm is critical to the 
success of Phase 2, and it must support pedestrian 
use and activity. This includes deliberate 
connection to the trail system as well as ease of 
movement across the entire pedestrian network.  
The design is further augmented through a clear 
reflection of the character of the existing city and 
of Phase 1 in the new development.  Plantings 
should be ecologically sound and represent native 
growth in the area, while also contributing to the 
overall beauty of the expanding development. 
Care should be taken with final building 
orientation to ensure each is supporting and 
contributing to the public realm.  This includes 
design and programming of ground floor areas 
to minimize the negative impact of service, while 
maximizing the activity at ground level, particularly 

as it expands out into the areas surrounding 
each building.

While each building should be designed to 
clearly delineate between public and private, 
transparency and access at these boundaries 
is critical. Phase 2 should generate activity that 
facilitates interaction critical to its success. The 
outdoor spaces should be considered as the 
continuation of the ground floor of the buildings. 
Buildings that open themselves to the public 
realm, are active and transparent reinforce the 
vibrancy of the district. Several simple principles 
are outlined that should be followed in the design 
and execution of the elements of Phase 2.

Past

Future

Inspiration
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The OPPORTUNITY

Extending the Innovation Quarter

The significant opportunity is the extension of the 
current Innovation Quarter. This extension and direct 
connection between the current Quarter, centered on 
Bailey Park, and the new extended site, centered on the 
proposed Commons, is created through deliberate visual 
and physical elements.  As indicated in the image, the 
two main central open spaces are directly connected 
through the city’s street system, creating fluid movement 
between the two places.  In addition, Long Branch 
Trail weaves the two areas together, creating multiple 
connections between the existing district and the 
emerging areas to the south.
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The OPPORTUNITY
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Real estate in the Innovation Quarter comes 
with more than just space. It includes an 
entire community. 

From workforce trainees to MBAs to PhDs, our community 
features departments from five colleges and universities, 
with access to even more institutions region-wide. There is 
also a blossoming entrepreneurial ecosystem and a host of 
programming—from business accelerators to code camps—that 
are shaping an adept workforce pipeline.

This phase of development includes the 28-acre site that is 
primed with advanced telecommunications infrastructure 
including redundant fiber systems with unlimited capacity.

As with the current Quarter, this new, extended area will 
provide a place that is varied and vibrant, comprised of 
residences, restaurants and entertainment. The community 
will include wellness activities, publicly accessible green spaces 
and constant programming. 

Connecting People  with Innovation

The plan for the extended Quarter provides a series of places 
and spaces that are connected within the new district, which 
will facilitate interaction and collaboration that is critical to 
the success of any innovation ecosystem. The plan acts as a 
platform for the myriad programs, interactions, and events 
that will animate and enliven the area.

The OPPORTUNITY

28
Acres

1M
Square Feet of 

Clinical / Lab / Office

450
Residential Units

30k
Square Feet of 
Ground-Level 

Activation

10
Buildings

2.7M
Total Square Feet
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The OPPORTUNITY
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The PLAN

Shift Extend Frame Connect

The focus of the Phase 2 expansion area is 
shifted from Research Parkway to reorient the 
district to the existing district to the north.  This 
creates a strong connection between the two.

The reoriented geometry of the expansion area 
is extended to the north to directly and clearly 
connect to Bailey Park and to the existing 
area at Phase 1.

The Commons is the element that unifies the 
buildings in Phase 2.  It provides the buildings 
with a central, collective space that they each 
respond to, framing the public space.

The two phases are connected through a 
series of networks, including the extension 
of the commons, the trail system and a clear 
street network.
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The plan for Phase 2 is intended to reinforce the 
character and structure of Phase 1, as well as 
historic Winston-Salem.  The plan sets up a clear 
framework for a strong public realm, organized 
around the central commons, which gives the 
new district a unique identity that builds off the 
success of Bailey Park, which anchors Phase 1 to 
the north.  The plan provides a coherent network 
that frames Phase 2, connects it to its neighbors 
to the north, and supports myriad ways of 
moving through the district.  It further supports 
multi-layered programming and events that will 
ensure vibrancy in the district as it is developed 
and occupied.  

The Phase 2 plan is an extension of the area at 
Phase 1 to the north, and the city itself, utilizing the 
elements that have made the Innovation Quarter 
so successful, and given Winston-Salem its rich 
history as a city.  While it has its own character and 
identity, it works seamlessly with its surroundings.

The PLAN
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Building A: Healthtech
Building Area:  216,500 GSF

Parking Area: 113,900

Building B: The Railyard
Shipping container arts + food

Building C: Healthtech
Building Area:  172,800 GSF

Building D: Healthtech
Building Area:  159,500 GSF

Building E: Active Aging Residential
Building Area:  240,000 GSF (170 units)

Parking Area: 86,400 GSF

Building F: Multifamily Residential
Building Area:  350,000 GSF  (280 units) 

Parking Area: 144,700 GSF

Building G: Eye Institute
Building Area:  184,000GSF

Parking Area: 10,000

Building H/I: Research
Building Area:  402,000 GSF 

Building J: Parking Deck
Parking Area: 505,000 GSF
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Clinical / Lab / Office

Companies & Institutions

Residential Mobility
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The PROGRAM

 The environment created at Phase 2 of the 
Innovation Quarter will enhance the highly 
identifiable institutions and companies that call 
it home.  The identity of the Innovation Quarter is 
predicated on the quality of interactions between 
researchers, students, entrepreneurs, visitors, 
residents and others. Both world renowned 

P

The foundation and vibrant mix of uses created 
by the existing tenants, residents and innovators 
in Phase 1 to the north is the program roadmap for 
this expansion to the south, Phase 2. The program 
for includes a varied collection of functions, from 
its core research and innovation spaces to varied 
residential opportunities and myriad supporting 
uses, including retail, restaurants, community 
areas; all of the ingredients that have made 
Innovation Quarter so successful.

Phase 2 will be enlivened as a 24-hour place 
through the development of key residential project 
at its heart, including traditional multi-family for 
those working in the area and surroundings, as well 
as active living for those who want the benefits of 
living in a rich urban environment later in life.

institutions and private companies’ partner 
in research oriented activities that foster 
innovation and collaboration within this 
community. The program includes both wet and 
dry research laboratories, lab core facilities, 
office space, and shared amenity space will help 
reinforce the culture of excellence.  

The Innovation Quarter will approach mobility at 
the district level with a managed transportation 
program. This includes shared parking structures, 
connections to the city transit network, 
proposed bike share and a highly connected 
pedestrian network, including the trail. 
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A vibrant, walkable community
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The PUBLIC REALM
Typologies

Fogle Commons The Yard

An occupiable landing ground for the 
residents of the Innovation Quarter, this area 
is the epicenter of Phase 2 development, an 
inhabitable green in an urban environment 
where residents and others can engage in 
outdoor activity.

Linking the historic part of the Innovation 
Quarter with the newly planned Phase 2, 
the Commons are the meeting ground for 
socializing, walking, and the place to conduct 
informal business. 

Trail-Side Innovation Quad

This transitional landscape provides 
seamless access the trail system. The jogging 
paths and dynamic topography provide rich 
variation while also providing an opportunity 
for an active landscape.

This tree-lined quad engages users and 
brings innovation outdoors.  Flanked by a 
colonnade, the space is designed to amplify 
seasonal changes, creating a changing, 
vibrant environment.  
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A hub for future innovation






